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With 30 years’ reform and open-door policy, China’s economy has grown rapidly. 
A large number of top-notch enterprises and entrepreneurs are emerging. The 
development processes of these enterprises have close ties with their respective 
entrepreneurs. The entrepreneurial strategy has greatly influenced the enterprise 
development. Moreover, the mental model of entrepreneur determines the 
entrepreneurial decision-making and strategy implementation.  
Today’s main stream theories in strategic management focus on rational 
perspective of strategic management. However, research on rational perspective of 
strategic management only partially explains the strategic management. In recent years, 
there are more and more studies on irrational,  subjective and emotional perspectives 
of strategic management The researches show that the values, emotions, feelings and 
other emotional factors also influence the strategic management. Moreover, the existing 
mental model is purely based on rational perspective and recognizes only belief and 
knowledge as two main elements in explaining human cognition, decision-making and 
behavior mechanisms. The model neglects the role of emotions and feelings in the 
decision-making and information processing. This research tries to develop an 
interactive mental model between rationality and irrationality, subjectivity and 
objectivity. The new model includes five levels: belief , values , cognitive schema , 
emotion and feeling. The research also explores the entrepreneur’s strategic decision 
making mechanism based on this model.  
In order to examine the relationship between “mental model, entrepreneur, 
strategic decision-making and strategic management”, this research integrates existing 
domestic and international studies on strategy formation and mental model, proposes a 
new interactive mental model with five levels: belief， value， cognitive schema， 
emotion and feeling， and explores the relationship between mental model and strategic 
management.  The thesis is divided into five chapters. The 1st chapter “introduction” 
explains research background, research question and significance of this study. The 2nd 
chapter  “literature review” summaries relevant domestic & international studies on 
mental model based on its different elements, i.e. definition， characteristic, type , 














direction of this study. The 3rd chapter “definition of five levels of mental model and 
development of its functional mechanism ” provides respective definition, influencing 
factors and role of  beliefs , values , cognitive schema , emotion and feeling , 
consequently illustrates the relationship among these five levels and how the 
interactions of five levels influence mental model, develops functional mechanism of 
mental model and explains how mental model influences views of individual and 
organizations to themselves , others , world and specific events , and further analyzes 
how individuals or organizations take  actions and impacts of these actions on mental 
model. The 4th chapter, proposes the strategic management mechanism based on 
entrepreneur’s mental model , and illustrates how entrepreneur’s mental model 
influences enterprise strategic management. The 5th Chapter, based on empirical case 
study of a typical enterprise , tries to illustrate the mechanism of mental model and 
validate theories developed in this study. 
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图 1.1  心智模式五层次图 
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